How we 10x our staffing
& doubled our revenue
in 18 months

(well, not quite - but almost!)







The Squash Ireland Journey (18 months)

e |staff membertol12 (9 FTE)
e £600k revenue to €1.1 Million +
* Membership increased by 23%

* Gained recognition as a high-performance development &
Selelas

o
* €15 Million government investment in facilities & equipment

* Shortlisted for National Governing Body of the Year 2023 &
2024




How did we do it?




First, we identified the big issues
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We weren't cool!
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We had no money!
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Key milestones




2023

In the aftermath of COVID, the board took time to consider
strategic priorities and how to move the organisation forward
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2023 Milestones

Staffing
. Recruit CEO — August
. Start to separate board from operations

Funding
. Secured €56,500 in Dormant Accounts Funding — Novemioer
. Sport NI funding for the first time in a decade — Novemiber

. Bonus Core Grant of €£58,000 in recognition of progress =
December |
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2024 Milestones

Staffing

Club & Community Development Officer — EDI (P/T) — March

Club & Community Development Officer — Northern Ireland (P/T) — April
Finance Officer (P/T) — April

Club & Community Development Officer — Women & Girls (P/T) — August
Head Coach (P/T) — December

Funding

Largest Core Grant Increase in Irish Sport — February

€500k in Sports Capital Equipment Grantfs - May

€IM in Club Facility Capital Grants - May

Women in Sport funding increased to €35k due to new approach - May
Sport NI Athlete Award Funding - May

Secured EU Erasmus+ funding for Coach Education - July

Secured 'seed funding' for our High Performance Programme - July
Sport NI funding increased to £28k — October

Dormant Accounts funding increases to €65,000 - December



2024 Milestones

Participation & Performance
Women promoted to Division 2 European Championships — April
Access to the Sport NI Institute of Sport - May
Shortlisted for National Governing Body of the Year — May

Squash course approved by the Department of Education — 33 teachers
qualified — July

Submit plans for a 9-court National Centre — August
Membership up 23% - September

Tournament entries up 20% - September

Launched a new brand identity — October

Launched a new mobile optimized website — October
Career high world rankings for top players — December
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2025 Milestones

Staffing
. Switched from day rate coaching structure
. Hired a Junior Performance Coach (U17 & U19) - January
. Hired a Junior Development Coach (U13 & UI15) - January
. Hired an Events & HP Logistics Manager — August
. Junior Coaches increased from 2.5 to 4 days per week — September
Funding
. Funding & Recognition as a High Performance Development Sport (January)
. Sport NI Funding doubled and elevated to ‘'Standard NGB' scheme for large and established NGBs
. Further High Performance Development Funding Boost (July)

Participation & Performance

. Pilot new fun programmes such as HiitSquash, Social Tours & Disco Squash for Teens
. Launched the Junior Performance Academy

. 8 newly affiliated clubs + 5 new junior programmes

. Glass Show Court Purchase



Fixing the Big Issues
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Good Governance

New Constitution

Separation of duties between board & staff
Appointment of CEO

Hands out of operations (this is hard!)
Independent Directors

Gender Balance

Provincial representation & Inter-Provincial Forum

Governance changes helped us to

Secure more funding

Become more strategic in our thinking
Gain HP sport recognition

Interrogate the finances

Improve operational efficiency

Focus on the important stuff that will move the dial
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We weren't cool!

Rebrand Principles Step in to Squash /

* "We want more young people playing squash. So,
we need to speak to them in their visual
language.”

* We have to WIN on social media

* We don't want to look like everyone else
e Squashis “Sport in 3d."

* Learn from booming participation sports

* You should be a little surprised, a little
UNCOMFORTABLE.

Website & Social

* Launched a new fun website

* Focus on social — TikTok

Start up mentality

* We try to be bold.. be innovative and fry new
things like social tours, disco squash for teens, &
HiiTSquash.

* Get visible.. meet with funders & stakeholders
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We had no money!

Funding & Grants

Know where to look (be an EXPERT)

Know the funders objectives and how you can
help them to achieve their objectives

Think about best use of grants (programme vs
staffing, can multiple sources fund one post?)

Build relationships and trust

Meet the governance requirements (gender
balance, independent directors, policies etc)

Deliver what you said you would

Sponsorship & Philanthropy

At an early stage with some small wins

Philanthropy could be big.. we only need one or
two

Membership

Fix the membership model* - double income

Know your value — what to charge
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We had no capacity!

Staffing

We set out our short, medium and long staffing
requirement and vision to funders

We have a mix of 'sports industry/NGB' people
and 'squash community’ people — everyone loves
sport

We creatively used grants to fund certain posts

We doubled membership income to help fund
certain posts and forensically analysed the
budget

Board & Volunteers

We have a mix of squash community people and
independent people with everyone bringing
valuable expertise to the table

The board understand their role and the role of
the staff

We are working to support volunteers who will
always be the engine room




Sounds Easy...

It wasn't! There were lots
of hurdles. @
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The Constitution
* Postponed EGM

* Buy-in

Change

» Plenty of people said we don't know what we
were talking about

» New ways of working & integrating staff

Volunteers

» Developing trust

e Inter-Provincial Forum

Structures
* Managing growth

 Satisfying funders (finance / reporting)
* Building expertise

» Governance, Governance, Governance




Case Studies
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Women in Sport

We built our Women in Sport programme from the
ground up, hiring a part-time Women in Sport
Development Officer and creating a new
programme — HiiT Squash — from scratfch.

Now we have..
- |dentified and trained 7 new female leaders

«  Trained 33 primary school teachers to deliver
squash

«  Successfully piloted HiiT Squash in 7 clubs with
over 100 new female squash players

« A further 20 club delivering HiiT Squash
programmes currently rolling out nationwide

« Il newly qualified female coaches

-« Started identifying women & girls squash
advocates in all 66 clubs

« And.. we changed perceptions about squash....
It's a dynamic, social and FUN sport for women
and girls.
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Disco Squash

Disco Squash is a Her Moves-funded initiative
aimed ’rO getting teenage girls active and engaged
in sport.

Piloted at Limerick Squash Club, with 15 girls from
Limerick Youth Services taking part.

Volunteer coach Avril Caires delivered the
programme for two hours per day over the course
of aweek.

Combined activities that the girls themselves said
they would enjoy: bracelet making, t-shirt design,
art, aerobics, yoga and Zumba — all accompanied
by their own playlists playing in the background.

On the final day, the %irls wore their self-designed
t-shirts fo a glow-in-the-dark disco on the squash
court. They played matches to the beat of their
own chosen playlists.

"Some of them had no experience of sport at all, so
it was about making them comfortable first, and
infroducing it to them on their terms.”

"Whilst many of them would say they're ‘not sporty’,
they are intd music or fitness, so it's about designing
squash in a way they can best connect with —
based on fun and friendship.”

Avril Caires, Coach
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One Court Wonder

Ballyshannon Squash Club is a small club with big ambitions.

Located jn Donegal, in a remote area of the Northwest of
Ireland, the club has made remarkable progress in recent
years:

The court lay idle for 30 years.

Reopened in 2018 under the leadership of lvan O'Mahony.
The club has now grown to capacity with 100 members.
School engagement has driven a thriving junior section.

The club will soon benefit from the installation of an Interactive
Squash Wall.

Plans are in place to develop a second court to cater for
growing demand.

Factors contributing to success

Strong Committee
Qualified Club Coach
Community & School Participation Programmes & Outreach

Local Council / Sports Partnership / Political Engagement — led
to grants and other supports

Active Social Media & Local Media




What's Next?
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What's Next?

DEVELOPMENT
* Provincial/Regional Squash Activators

e Co-Funded by Squash Ireland & Local Sports
Partnerships

e Junior & Schools Focus

* HP Development Pathway — more thriving club junior
sections

* Volunteerism (strategy)

COMMERCIAL MINDSET

*  Membership Model (Direct vs Club Bulk)
* Sponsorship Properties

* Philanthropy (changing tax regulations)

* Fundraising (Lotto — Club & NGB revenue share)
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What's Next?

FACILITIES
* National Centre
* Club Facilities

e Show Court Purchase & Utilisation

PERFORMANCE
* Professionalising structures & support services
* Raising expectations

* Junior Performance Academy

EVENTS
* Bigger & better PSA Irish Open
* Events Manager - raising quality & professionalism

* Expanding Provincial leagues
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Questions?
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